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THE NEW MANAGEMENT PRINCIPLES IN THE ACTIVITIES
OF LAW ENFORCEMENT AGENCIES’ SYSTEM
OF THE REPUBLIC OF KAZAKHSTAN

This article is devoted to exploring of key issues while introducing of new management principles
to the activities of law enforcement agencies of Kazakhstan. It is known that modernization of system
of public administration is currently in progress in Kazakhstan. The new model of public service aims
to introducing the principles of meritocracy, transparency, professionalism, efficiency and effectiveness.
The main indicator of the activity of law enforcement system should be the citizens’ high confidence.
These principles of management are completely new and previously unknown to the law enforcement
system of Kazakhstan.

This article is aimed at considering the prospects of introducing and functioning of new manage-
ment principles in the activities of law enforcement agencies, in particularly, the prosecutor’s office of
the Republic of Kazakhstan.

The innovations in the management system of prosecutor’s office are based on:

1) the comprehensive introduction of the principle of meritocracy in the issue of career advance-
ment. It tools include: the creation of new pools in the promotion of prosecutors to key positions in
the Prosecutor General’s Office; the formation of a professional corps of prosecutors; more meticulous
selection of candidates, etc.;

2) increasing of citizens’ confidence;

3) introduction of project management in the work of public prosecutors;

4) total involvement of citizens in the maintenance of public order.

This article has a particular interest to civil servants, experts, scientists, government experts, politi-
cal scientists, lawyers, teachers in the field of political science and public administration. The research
results can be used while adoption of legislative acts on reforming of public administration.

Studies on management of government bodies, best practices of foreign countries and analysis of
regulatory legal acts of foreign countries were explored; statistical data and sociological surveys were
analyzed.

During the research the following results were obtained:

— In the activities of the law enforcement agencies of Kazakhstan the main focus should be given
to the personnel policy;

— While reforming of management system the best practices of foreign countries should be taken
into account.

— While reforming of law enforcement service the national culture, behavioral characteristics and
the general conditions of the development of the state should be considered;

— The principle of personal responsibility of everyone should become a fundamental element of the
structure of public service management;

— The functioning of the elements of project management in the system of law enforcement service
would facilitate the establishment of teamwork and a focus on achieving the result.

Key words: management, meritocracy, state bodies, public administration, prosecution authorities,
professionalism.

© 2017 Al-Farabi Kazakh National University



Ibraeva A.S. et al.

Mbpaesa A.C.", Cendpyarnt A.B.2, KacbimxaHoBa A.A.3, OAaimbekoBa M.A.*
'3aH FbIABIMAAPbIHbIH, AOKTOPBbI, Npodeccop, e-mail: ibraeva_tgp@mail.ru
23aH FbIAbIMAAPbIHbIH KaHAMAATHI, e-mail: baigerim2000@mail.ru
3KyKbIK, MarucTpi, e-mail: ainur.kassymzhan@gmail.com
TEOPUS >KdHE TapMX MEMAEKET MeH KYKbIK, KOHCTUTYLIMSABIK, XXKoHe SKIMLLIAIK KYyKbIK, kadeApachl,
aA-Dapabu aTbiHaarbl Kasak yATTbIK yHMBepeuTeTi, KasakcTaH, AAMarthl K.
“Tapas MHHOBALMSAABIK-TYMaHUTaPAbIK, yHMBepcuTeTiHiH PhD AoKTOpbI,
KasakcraH, Tapas K., e-mail: madina_aman@inbox.ru

KaszakcraH Pecny6Ankachl KYKbiK, KOpFay KbI3MeTiH
0acKkapyAbliH YXaHa KaruAaAapbl

bya Makana KasakcraH PecriybAmkachl KyKpblk KOpFay opraHAapbiHbIH KbI3METIHAE XaHa Gackapy
NPUHUMNTEPIH EHri3yAiH ©3eKkTi MaceAeAepiH 3epTTeyre apHaAfaH. byriHri kyHi KasakcTtaHaa
MEMAEKETTIK KbI3MET >KaHFbIPTbIAbIM >KaTKaHbl OGeAriAl. MeMAEKeTTIK KbI3METTIH >KaHa MOAEAI
MEpUTOKPaTUS, allbIKTbIK, KOCIMKOMAbIK, TUIMAIAIK >X8HE HOTUMXKEAIAIK MPUHUMITEPIH eHrisyre
GarbiTTarraH. Kykblk, KOprFay opraHaapbl >Kyleci KbI3MeTiHiH Herisri kepceTkiwi — aszamaTTapAblH
>KOFapbl ceHimi GoAybl TMic. YKoFapblaa aTaaFaH 6ackapy Karmaasapbl KasakCTaHHbIH, KYKbIK, KOpFay
KbI3METiHAE aBCOAIOTTI XKaHa >kaHe epTepekTe 6eAricia 60AbIN TabblAaAbI.

ByA MakaAa KyKbIK KOpFay OpraHA@pbiHbIH, atan anTkaHaa, Kasakcran Pecnybamkachl npokypa-
TypPaChIHbIH KbI3METIHAE XaHa GaclIbIAbIK, KAFMAQTTAPbIH EHIi3Y >KeHe nanAaAaHy rnepcrekTMBasapbiH
KapacTblpyFa GaFbITTaAFaH.

INpokypartypa opraHA@pbIHbIH, 6acKapy >KYMEeCiHAErT dKaHaAbIKTapbl:

1) MaHcanTbl >KOFapblAATy MBCEAECIHAE MEPUTOKPATMS MPUHUMMIH >KaH->KaKTbl eHrizy. OHbIH,
KypaaAapbl: bac npokypartypaaa 6acTbl AayasbiMaapFa MPOKYPOPAAPAbI IAFEPIAETY YLLIH XaHa MyA Kypy;
MPOKYPOPAAPAbIH KACIOM KOPMYCbIH KAABIMTACTbIPY; KAHAMAATTAPAbI HEFYPABIM MYKMSIT TaHAQY XoHe T.6.;

2) a3amaTTapAblH CEHIMIH apTTbIpy;

3) NPOKYPOPAAPAbIH, >KYMbICbIHA >KO6aHbI 6ACKAPYAbl EHTi3y;

4) a3aMaTTapAblH, KOFaMAbIK, TOPTINTI KAMTamachbl3 eTyre TOAbIK, KaTbICYbl;

ByA Makara MemAeKeTTiK KbI3METLWIAEPAIH, CcaparilublAapAbIH, FAAbIMAAPAbIH, MEMAEKETTIK
capaniublAapAbIH, CasicaTTaHyLbIAAPAbBIH, 3aHIEPAEPAIH, CasiCh FaAbIMAAP MEH MEMAEKeTTiK Gackapy
OKBbITYLLIBIAAPbIHbIH,  YAKEH KbI3bIFYLUbIAbIFbIH TYAbIPAAbl. 3epTTeyAiH HOTWXKeAepi MeMAEKeTTiK
6ackapyAbl pepopManay TypaAbl 3aHHAMAAbIK, aKTIAEPAT 93ipAey Ke3iHAE KOAAAHbBIAYbl MYMKIH.

ABTOP MEMAEKETTIK OpraHAAPAbIH KbI3METiH 6acKapy, LLETEA MEMAEKETTEPiHIH 03bIK, TaxXipubeaepi,
LIeT eAAEPAIH HOPMATUBTIK KYKbIKTbIK, aKTiAEpiHE TaApdy >Kacay CaAaCbIHAAFbI )KYMbICTApAbl 3ePTTEAI.

FbIAbIMM MaKaAaHbl a3y 6apbICbIHAA KEAECH FBIAbIMU HOTUXKEAED aAbIHABI:

— KasakcraH Pecny6amKachIHbIH KYKbIK, KOPFay OpraHbl KbI3METIHAE >KaHa 6ackapy KarmAaTTapbiH
eHri3y Ke3iHAe KaAp casicaTbiHa 6acbIMABIK, 6epy KaxKeT;

— Kazakcran Pecny6GAmKachiHAAFbl KYKbIK KOpFay KbI3METiH 6ackapy >KyreciH pedopmanay
6apbICbIHAQ LLETEA MEMAEKETTEPIHIH 03blK TaXipMbeciH eckepy Kaxker;

— KykpbIK KOpFay KbI3MeTiHe, YATTbIK, MOAEHMETKE, MiHE3-KYAbIK, CUMaTblHA XXOHE €A AAMYbIHbIH
Herisri WwapTTapblH pedopManay Ke3iHAE Ha3apFa aAblHYbl THIC;

— OPKIMHIH >XeKe >KayarnkepLiAiri npuHumMni 6ackapy KypbIAbIMbIHbIH Heri3ri 3AemeHTi GOAybl
Kepek;

— KykbIK, KOpFay >XyneciHaeri >kobarapAbl 6acKapy 3AEMEHTTEPIHIH XKYMbIC icTeyi 6ipAeckeH
>KYMBICTbIH, KAAbINTACYbIHA KOHE HOTUXKEAEPre KOA >KeTKi3yre 6arbITTaAaTbiH GOAAADI.

TyHiH ce3aep: MEeHEeAXMEHT, «MepPUTOKPATUs, <MEMAEKETTIK OpraHAap, MemAekeTTiK 6ackapy,
npoKypaTypa opraHAapbl, KaCIOMAIK», Ky3ipeT».
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HoBble npuHUMNbI MEHEAXKMEHTA B AESITEAbHOCTU CUCTEMDI
NpPaBoOOXpPaHUTEAbHOM CAYXObl Pecry6Anku Kasaxcran

HacToguuas ctaTbs NOCBsLLEeHa MICCAEAOBAHMIO aKTYaAbHbIX BOMPOCOB BHEAPEHWS HOBbIX MPUHLMIMOB
MeHeA>MEeHTa B AEITEAbHOCTb MPABOOXPaHUTEAbHbIX OpraHoB Pecry6Ankim KaszaxcraH. M3BecTHo, uto
ceroaHs B KazaxcraHe npoBOAMTCS MOAEPHM3aLMS PaboThbl FOCYAAPCTBEHHOM CAY>K6bI. HoBasi MOAEAD
roCyAQPCTBEHHOM CAY>KObl HaLEAEHa Ha BHEAPEHME MPUHLMIOB MEPUTOKPATUM, TPAHCMAPEHTHOCTH,
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npoceccruoHaamama, 3HeKTMBHOCTU 1 Pe3yAbTaTMBHOCTU. OCHOBHbIM MOKa3aTeAeM AEeSTeAbHOCTU
CUCTEMbI MPABOOXPAHUTEABHOM CAY>KObl AOAXKHO CTaTb BbICOKOE AOBEpUE rpakaaH. [lepeuncaeHHble
MPUHLMIBI MEHEAXKMEHTA SIBASIOTCSl dBCOAIOTHO HOBbIMM U PAHEE HEM3BECTHBIMM MPABOOXPAHUTEABHOM

cAy>k6e KazaxcraHa.

HacTosilwas ctatbs HalleAeHa Ha pacCMOTpPeHMe MepcrneKkTUBbl BHEAPEHUS M (DYHKLIMOHMPOBaHMS
HOBbIX MPUHLIMMOB MEHEeAXMEeHTa B AEeSTeAbHOCTM MPaBOOXPAHUTEAbHbIX OPraHoB, B YaCTHOCTU

opraHoB npokypatypbl Pecny6ankm KasaxcraH.

HoBoBBeAEHUS B CUCTEME MEHEAXKMEHTA OPraHOB MPOKYPaTypPbl OCHOBbIBAIOTCS Ha:

1) BCECTOPOHHEM BHEAPEHUM MPUHLMMA MEPUTOKPATUM B BOMPOCE KaPbEpHOro MPOABUNKEHMS.
K ero MHCTpyMeHTamM MOXHO OTHECTM — CO3AAHME HOBbIX MYAOB MPU MPOABMXKEHUM MPOKYPOPOB Ha
KAIOUYEBbIE AOAKHOCTM B [eHepaAbHOM MpokypaType; hopMUpoBaHMe MPOdEeCcCMOHAAbHOTO Kopryca
NPOKYpPOPOB; OOAEE TLIATEAbHbIN KAAPOBbI 0TOOP KaHAMAATOB M MNp.;

2) noBblleHe AOBEPUS TPAXKAAH;

3) BHEAPEHMM MPOEKTHOrO MEHEAXKMEHTA B pabOTy MPOKYPOPOB;

4) BceLLleAOe BOBAEUEHME rPadkAaH B obecrieyeHne o6LeCTBEHHOMO NMopsAKa.

AaHHas cTaTbsl MPEACTABASIET LUMPOKUIA MHTEPEC AASI TOCYAAPCTBEHHbBIX CAY>KalLMX, SKCMepTOB,
yUeHbIX, FOCYAAQpPCTBOBEAOB, MOAMTOAOIOB, IOPUCTOB, MpernoaAaBaTeAeil B 0OAACTM TMOAUTOAOTMM,

rOCyAapCTBEHHOrO  yrnpaBAeHusl. Pe3yabTatbl

MCCAEAOBaHNA  MOTYT OblTb  MCMOAb30BaHbI npu

pa3paboTke 3aKOHOAATEAbHbIX aKTOB MO PePOPMMPOBAHMIO FOCY AAPCTBEHHOIO YMPABAEHMS.
ABTOpPOM ObIAM M3y4YeHbl TPYAbl B 0OOAACTM MEHEAXMEHTa AESTEAbHOCTU OCYAAPCTBEHHbIX
OpraHoB, NMepeAoBOi OMbIT 3apy6exHbIX CTpaH, MPOBEAEH aHAAM3 HOPMATMBHbIX MPABOBbLIX AKTOB

3apyOexKHbIX CTPaH.

B xoAe HanmcaHus Hay4HOM CTaTbi ObIAM MOAYUYEHbI CAEAYIOLLME HAyUHbIE PE3YAbTATHI:

—  MPY BHEAPEHMM HOBbIX NMPUHLMIOB MEHEAXKMEHTA B AESITEABHOCTb MPABOOXPAHUTEABHOM CAY>KObI
Pecny6Ankn KazaxctaH 0CHOBHOE BHMMaHVE HEOOXOAMMO aKLLEHTUPOBATb HAa KAAPOBOW MOAUTHKE;

— B X0A€e pedpOpMMPOBaHUS CUCTEMbI MEHEAXKMEHTA MPABOOXPAHUTEALHON CAYXKObl Pecnybankn
KazaxcTaH HEO6XOAMMO YUMTbIBATb NEPEAOBON OMbIT 3apy6esxHbIX CTPaH;

— Mpu MPOBeAeHNU pedopMUPOBAHUS AEATEABHOCTM CUCTEMbI MPABOOXPAHUTEABHOM CAYXKObI
AOAXKHA ObITb yUTEHa HALMOHAAbHAS KYAbTYPA, MOBEAEHUYECKME XapaKTEPUCTUKM M OCHOBHbIE YCAOBUS

pa3BUTUS CTPaHbI;

— npuHUMn AMYHOM OTBETCTBEHHOCTM KaXKAOro AOAXEH CTaTb OCHOBOMOAQAraloWyM 3AEMEHTOM

CTPYKTYPbl MEHEAXKMEHT];

—  (PYHKLUMOHMPOBAHME IAEMEHTOB MPOEKTHOr0 MEHEeAXKMEHTA B CMCTEME MPaBOOXPaHUTEAbHOM
CAY>6bl CNMOCO6CTBOBAAO Obl YCTAaHOBAEHMIO KOMaHAHOM paboTbl M HALEAEHHOCTM Ha AOCTMXKEHWM

pe3yAbTara.
KAroueBbie caoBa:

MEHEAMEHT, MEepUTOKPATUSl, TOCYAAPCTBEHHbIE OpraHbl, rOCYAAPCTBEHHOE

yrpaBAEHUWe, OpraHbl MPOKypaTypbl, MPO(PeCcCMOHAAN3M, KOMMeTEeHLMS.

Kazakhstan strives to improve the work of the
public service system and its modernization. The
modernization process is also aimed at reforming
of the activities of the Kazakhstan law enforcement
system. Since it is «law enforcement agencies
that are responsible for building a rule of law in
Kazakhstan, observance of the rule of law in the
country, observance of the rights and freedoms
of citizens» (Ibraeva, 2016). Currently, the level
of legal culture in the law enforcement service is
really low. Professor Ibraeva A.S. believes that
the activities of law enforcement agencies need a
qualitative and systematic improvement. And here
it is important to raise the level of legal culture of
the law enforcement system as a whole (Ibrayeva,
2015).

According to sociological survey conducted by
the Kazakhstan Institute for Strategic Studies, one of
the main mechanisms for recruiting of personnel for
Kazakhstani authorities consist of family or friendly

relations (54.2%). According to the public opinion,
the vacant a place in the public service can be
obtained through professionalism (47.6%), and also
by «purchasing» a position (41.1%) (Mukhataeva,
2014).

We would like to briefly specify the problems
and challenges that are taking place today in
the system of law enforcement agencies of the
Republic of Kazakhstan. They are «ineffective
management, inefficient personnel management
system, low level of citizens’ confidence to their
work, lack of professionalism in the activities of
law enforcement officers, low competitiveness of
employees, «closeness» and inaccessibility of law
enforcement agencies and prosecutors to public, and
the Mass Media, the use of «outdated» methods in
their work, lack of feedback with the population,
etc. «(Ibrayeva, 2016) [4].

We suppose that it is necessary to refer to the
experience of progressive foreign countries, such as
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the USA, Singapore, Germany, Great Britain, and
Poland.

In order to solve existing problems in
Kazakhstan, a number of legislative acts were
adopted in Kazakhstan:

— Law as of 23 November 2015 «On public
service of the Republic of Kazakhstany;

— Decree of the President as of December 31,
2013 «On measures for the further development
of the law enforcement system of the Republic of
Kazakhstany;

— Decree of the President as of August 17,
2010 «On measures to improve the effectiveness
of law enforcement and the judicial system in the
Republic of Kazakhstany;

— The Message from the Head of State to the
people of Kazakhstan as of December 14, 2012
«The Strategy» Kazakhstan-2050 «: a new political
course of the state».

Generally, the task on reforming of the activities
of law enforcement agencies was considered in the
«Strategy-Kazakhstan-2050».

Hereinafter, for the purposes of modernization of
system of law enforcement service of Kazakhstan, the
State program on modernization of law-enforcement
system of the Republic of Kazakhstan for 2014-
2020 was adopted. Within the program, one of the
main tasks is reforming of personnel policy of the
entire law enforcement service. The main principles
of personnel reform should be the continuity of the
experience gained, mobility, efficiency on the basis
of innovative personnel technologies.

Inthe new Law «On Public Service» adopted in
2015, the basic principles of the civil service were
stated — efficiency, effectiveness, transparency in
the activities of state bodies, professionalism,
meritocracy, personal responsibility for failure
to perform or improper performance of official
duties.

Another innovation of the Law is the introduction
of competitive selection for admission to the civil
service, the creation of a new class of managers
(corps «A» mangers, corps «B» managers), the active
application of the principle of meritocracy. The
principle of meritocracy is defined as recognition of
personal merits and achievements of a civil servant,
his promotion in the civil service in accordance
with his abilities and professional training.
It is known that the management of personnel is the
basis for effective management of any organization
(state, non-state, law enforcement).

In this regard, the State Program for the
Modernization of the Law Enforcement System
draws it main attention to improving the personnel
policy of law enforcement agencies.

ISSN 1563-0366

Strengthening of personnel policy is one of
the innovations introduced in the activities of
law enforcement agencies. It is assumed that the
personnel policy of law enforcement agencies will
also be based on the principles of meritocracy,
transparency, responsibility and prospects.

New principles of management

— Meritocracy in this context is defined as pro-
viding of equal access to the employment of vacant
positions in accordance with the level of profession-
al competence.

In particularly, the principle of meritocracy will
serve as a basis for competitive selection for vacant
positions in law enforcement agencies. The prin-
ciple of meritocracy will be implemented with the
introduction of a new system of «integral index of
competitiveness». The essence of the new system
of the «integral indicator of competitiveness» is that
all the achievements of each employee (education,
qualifications, work experience, awards, merits and
achievements) will have a numerical significance.
They will assess the real achievements of each em-
ployee and its potential. The new system will allow
defining clear benchmarks for increasing of compet-
itiveness of each law enforcement officer.

— Publicity — transparency of appointment pro-
cedures, competitive approach to the selection and
promotion of personnel.

— Responsibility — performance by an employ-
ee of obligations to ensure the quality and effective-
ness of their professional activities.

— Perspective — forecasting of the personnel
situation.

In fact, the implementation of these principles
will improve the management in the activities of law
enforcement agencies. Since the final result of the
functioning of the entire system of law enforcement
agencies of the Republic of Kazakhstan depends on
the work of even one employee.

It is known that in the developed Western
and Asian states apply different models of public
service. However, they all have one thing — they are
all created on the basis of meritocracy principles
«merit system» (Smagulov, 2017).

According to the American school of
management, the principle of meritocracy should
«be present in the universities, business structures,
government bodies. If this principle is not
observed, this assumes a sociological and moral
absurdity, because a society that has its best people
at the head of its leading institutions positively
influences on the development of the country. As
a result, the principle of meritocracy is recognized
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as a new principle of governing the society «(Bell,
1979).

The «merit system» started to apply in the
USA with the adoption of the «Pendleton Act» in
1883, which allowed limiting the practice of «spoils
system» (the transfer of federal posts to supporters
of the party that won elections). Now the candidates
were selected according to their competence,
regardless of party membership, race, color,
religion, national origin, gender, marital status and
age. Applicants passed a competitive examination,
which is practical in nature and makes it possible
to identify abilities for a particular service. In the
selection of personnel, no recommendations from
the senator or a member of the House should be
taken into account (Mukhataeva, 2014).

According to the English School of Management
passing of the exams (lawyers, doctors) by a
profession facilitated the transition of many people
from a laboring specialties into the middle class.

According to the Singaporean School of
Management, the recruitment to the public service
is made based on the principle of meritocracy.
It is based on the honesty, recruiting of the most
capable specialists and anti-corruption discipline
(Mukhataeva, 2014) [3].

According to international practice, the principle
of meritocracy is regarded as recognition of merit,
when the labor of a person, a civil servant is considered
and opens up opportunities for his professional, career
and social growth. In meritocracy, the most worthy,
moral, competent, talented and hard-working people
come to the civil service.

According to Temirbekov et al. (2017)
«meritocracy is a social lift for any citizen of the
state. In international practice, meritocracy is already
the norm of corporate culture and a condition for the
effectiveness of the state apparatus «[7].

It is no wonder that the system of meritocracy
is aimed at eradicating of negative phenomena
while entering the civil service, such as material
and social status in the society, acquaintances,
friendly or kinship ties, etc., which are the elements
of the patronage system. The perniciousness of the
patronage system is that it forms certain barriers that
hinder the effective development of the civil service.

According to Ani Matei et al. (2015) «the
principle of meritocracy is more effective while
application in the management system» [8].

Innovations in the management of Public
Prosecutors bodies

Among the innovations in the management
system of the prosecutor’s office are the following:

1) Comprehensive implementation of the
principle of meritocracy in the issue of career
advancement.

The instruments of meritocracy include:

— creation of new pools for the promotion of
prosecutors to key positions in the Prosecutor Gen-
eral’s Office;

— formation of a professional
prosecutors;

— more careful selection of candidates. Today,
prosecutors are tasked to hire the best graduates of
law institutes and other specialized universities, as
well as the most experienced and competent em-
ployees of other law enforcement agencies with high
moral and personal qualities. «Qualified specialists
have a higher legal culture» (Ibraeva, 2016) [9].

Since 2016, the procedure for primary admission
to the prosecutor’s office has been divided into two
parts — selection (collection of documents, testing,
special testing, medical examination and polygraph
examination) and a competition (internship and
interview).

This procedure will allow to recruit the most
qualified personnel, the most worthy and best, to the
prosecution service. Thus, up to date, 64 candidates
have already been appointed in Kazakhstan, having
passed new selection mechanisms. To prove that
they are the best, each of them had to pass a contest,
which was 20 applicants for one seat. Selected
candidates are talented, educated people, with an
active civic position, with leadership qualities and
experience in social projects.

In general, the application of the principle of
meritocracy in the matter of personnel promotion
in the system of the prosecutor’s office will allow
recognizing a worthy candidate and exclude the
possibility for managers to accept their «own»
candidates.

2) Enhancement of citizens’ confidence;

The confidence of citizens is a unique key
on the way to the formation of an open society.
If citizens have confidence in the work of the
prosecution authorities, their work can be assessed
and functioning of the whole prosecution system
can be tracked.

To this end, since 2017 in Kazakhstan, the
practice of conducting video reports of department
heads, regional prosecutors, city and district
prosecutors has been introduced. Video reports will
be posted on the web portals of the Prosecutor’s
Office, where the concrete results of the work for the
past period (half year, year), as well as unresolved
issues and forthcoming activities will be reflected.

Work aimed at the result will lead to more
effective work of the prosecution authorities.

corps of
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In order to increase the confidence of citizens,
since 2016, the employees of the prosecutor’s offices
conducted explanatory work for the population.
For example, in 2016 in Aktyubinsk region a
large-scale explanatory work was carried out for
citizens, including more than 2.6 thousand events
in 7 directions. Clarification was conducted in all
spheres of public life (employment, obtaining loans
/ subsidies, benefits, education, medicine).

3) Introduction of project management in the
system of work of prosecutors;

Thus, in the activities of the prosecutor’s
office, project management is being implemented
in supervisory activities, which allows you to
systematically plan and implement projects,
optimizing the costs of time, financial and human
resources. The implementation of projects based on
project management has made it possible to achieve
concrete results.

In general, the functioning of the elements of
project management in the law enforcement service
would facilitate the establishment of teamwork and
a focus on achieving results.

4) the full involvement of citizens in ensuring
public order;

In Kazakhstan, the low level of involvement
of citizens in the process of ensuring public
order.

This is facilitated by a low level of
communication with the population.

Therefore, when implementing new management
principles in the activities of the law enforcement
service of the Republic of Kazakhstan, emphasis
should be placed on personnel policy.

It is also more necessary to study the best
practices of foreign countries. Important factors
affecting the productivity of management system
reform are such facts as national culture, behavioral
characteristics and the main conditions for the
development of the country.

Conclusion

The introduction of new management principles
into the activities of law enforcement bodies of
the Republic of Kazakhstan is fraught with many
difficulties. The reform carried out in Kazakhstan is
aimed atincreasing the effectiveness of public service
and the competitiveness of the public administration
system, as well as creating a management structure
that would be optimal for a market economy.

Announced innovations, one way or another,
affect all spheres of public life in Kazakhstan.
However, first of all, they will affect the change of
the management system in the activity of the law
enforcement service of the Republic of Kazakhstan.
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